Georgia Council Planning Meeting
Meeting Minutes

Saturday, May 8, 2010 – Allstate Insurance Co, Atlanta, GA
CALL TO ORDER
Linda Brown, Georgia Council Director called to order the 2010 planning  meeting of the Georgia Council of NAIW at 9:18AM on Saturday, May 8th, 2010 in the Allstate Insurance Company conference room, located 5660 New Northside Drive, Atlanta, Ga.

24 member attendees were welcomed. The following persons were present: Linda Brown, Council Director; Tracy Pato, Assistant to Council Director; Gizelle Grable, Council Treasurer; Jill Hasnain, Public Relations Chair & Council Director Elect; Janet Nash, Safety Liaison; Lara Nelson, Membership Development Chair; Melissa Peak, Education Chair; Connie Rose, Legislative Liaison; Kimberly Shattuck, Georgia Young Professional Representative to Region III; Gail Barrow; Lisa Buffington; Hannah Chambley; Roberta Faulk; Nanci Futrell; Connie Herrin; Dee Horne; Renee Simon Jackson; Mica Johnson; Phylis Massey; Annette McMichael; Linda Mihyar; Jan Murray; Vicki Reed; Pamela Stefano.
Each member was asked to select a slip of paper with a letter on it from their table and introduce themselves and say a word that they feel describes them using the letter found on the slip of paper.  This led to some interesting conversation and insight.

REPORTS
Vicki Reed, Co-Chair of the 2009 Council Meeting, gave the report of 41st Annual Meeting of the Council of NAIW.  The meeting was declared a success.  The Northeast Atlanta Chapter of NAIW hosted the “Steppin out with NAIW” themed Council Meeting with 73 Attendees, 23 Exhibitors, and 2 days of CE Classes.  The NE Atlanta Chapter budgeted $25,000 for the meeting, raised $25,453.05, and had expenses totaling $24,151.83.

Council Director Linda Brown thanked the NE Atlanta Chapter for hosting a wonderful Council Meeting and expressed her gratitude for all they did to make the meeting special. 
Council Director, Linda Brown gave the report of the 2009 Region III Conference held in Destin, FL.  In attendance were 21 members representing Georgia, including 3 MALs.   Janice Johnson-Bish was awarded “Claims Professional of the Year”.  Linda acknowledged Connie Herrin as our CWC representative and thanked her for an excellent presentation.  Bernice Ingram was elected RVP-Elect and selected Margie Baer as her assistant.  
There was also mention of the upcoming 69th Annual National Conference to be held in Arlington, VA at the Crystal Gateway Marriott, June 9-12, 2010.  

Upcoming Region III Conference Meetings are scheduled as:

· 2011:
April 7th-11th  Montgomery, AL

· 2012:
Tampa, FL

· 2013:
Birmingham, AL

· 2014:
Jackson, MS

· 2015:
Memphis, TN

· 2016:
Greenville, SC

Jill Hasnain, Public Relations Chair & Council Director Elect called for Georgia Council meeting updates.

2010 - INSURANCE PROFESSIONALS OF ROME & FLOYD CO.:

Gail Barrow and Hannah Chambley gave an update on the upcoming 2010 Council Meeting to be held in Rome, GA, September 24-25, 2010.  The theme for the meeting was announced as “The Time is Right for NAIW”.  It is to be held at the Coosa Country Club and the Host Hotel is the Hawthorne Suites less than a mile away from the Country Club and within walking distance to the shops on Broad St. in downtown Rome, GA.

Currently, 3 education classes are planned for the conference; Advanced Communication Skills – instructed by Jan Murray, a PIAM qualifier instructed by Diana Fink, and a CE course led by ServPro.  There was discussion regarding setting ‘target levels” for sponsors, the need to “personalize” letters being sent on behalf of fundraising for Exhibitors & Sponsors.  Registration is being tentatively budgeted for $125/pp (includes meals, meetings & CE).  The room rates at the Hawthorne Suites vary depending on size but the maximum room rate is $139 per night.  Discussion was made regarding the possibility of accepting credit card payments for registration fees.  It was suggested that a committee meeting be held to discuss the pros/cons of setting up a paypal account for the Georgia Council.
It was requested that the local association presidents start recruiting representatives for the 2010 CWC Speak-off as the Hosts would like to have a representative from each Georgia association.  It was announced that the IP  of Rome & Floyd County are selling raffle tickets for an Executive Suite at a Rome Braves Minor League (A) game on July 24th as a fundraiser for the council meeting.  The Executive Suite raffle includes up to 14 people and 4 parking passes to the 7pm game on July 24th.  The tickets are $10/1 ticket or $20/3 tickets and drawing will be held July 16th.   Checks can be made payable to Insurance Professionals of Rome & Floyd County.  Contact Hannah Chambley or Gail Barrow for more information.

*Janet Nash and Jan Murray volunteered to find a sponsor for neck wallets for name badges.  They will coordinate with the Rome & Floyd County Association.

2011 – INSURANCE PROFESSIONALS OF ATLANTA

IPA was represented by Jan Murray.  IPA is working with meeting consultant, Conference Direct.  It has been narrowed down to 2 Host hotels.  The Marriott @ Perimeter and the Crowne Plaza at Northside Dr.  IPA’s goals are to host a cost efficient conference and provide members at large the opportunity to join planning committees.  The meeting is scheduled for Sept 23-24, 2011.

2012 – INSURANCE PROFESSIONALS OF COLUMBUS

No one was present from the local chapter to give update/status.  The meeting is scheduled for Sept 21-22, 2012.

2013 – INSURANCE PROFESSIONALS OF SAVANNAH

Nanci Futrell represented the IP of Savannah.  Though they currently have only 4 members, they are up for the challenge of hosting the 2013 Council Meeting.  Their current goals are locating a meeting space close to the Riverfront and to have FUN.  

NAIW WEEK

May 16th begins NAIW Week.  Associations are celebrating the week in many different ways.  The NE Atlanta Chapter of NAIW is having an association picnic, IPOG is having a Proclamation issued by the City of Gainesville & Hall County during their annual Awards Luncheon, and IP of Middle Georgia is having a Breakfast meeting.
MEMBERSHIP DRIVE

AmTrust/Genesee General recently teamed up with the Insurance Professionals of Atlanta for a WINE 101 Membership Drive.  There were 48 guests at the drive and a great time was had by all. 
STATE COUNCIL 2009-2010  REPORTS:

TREASURER – Gizelle Grable provided a Treasurers Report which will be on file.  Gizelle announced that the Council had a nice, healthy balance and that the Gold Fundraiser at the 2009 Council Meeting did very well.  Gizelle also reminded everyone about the small ink cartridge recycling rebate program and noted that the Council had earned $55 from this program for the year.
Jan Murray requested a 5 minute break at 10:26am

The meeting was reconvened at 10:34am.

MEMBERSHIP DEVELOPMENT – Chair, Lara Nelson gave an insightful presentation and stated that the membership size of the Georgia Council decreased by 9% during the year to 163 total active members.  Lara attributed this decrease to the current state of the economy and lack of employer support.  Membership retention was also affected for the same reasons along with the need to “justify renewal dues”.  On a high note, the IP of Savannah held a membership drive and recruited 2 new members and with the support of Young Professionals and MALs, IP of Atlanta’s membership grew 33% for the year.

Lara discussed the continuing challenges and opportunities for membership development.  Lara commented that the unemployment rate has skyrocketed and she shared some of her personal experiences with this issue.  She stated that her NAIW colleagues have quickly responded & provided immeasurable support during her current search for employment.  Several other members also described their personal experiences networking with fellow NAIW members in the job search arena.
Lara summarized the Key Activities to Reach Future Membership Goals:

Promote Membership – play the networking card

Follow-Up – squeaky wheel gets the oil

Membership Drives – at least once per year

Communication – each association must communicate to maximize full potential

Renee Simon Jackson stated that the Georgia Council members were a Team and that associations should feel free to call on others in the Council to attend meetings/membership drives if the Director is unavailable.

EDUCATION – Jill Hasnain, Public Relations Chair introduced Melissa Peak, Education Liaison.  Melissa presentation and outline described the education opportunities offered by NAIW. There are On-Line/Self-Study Courses; Webinars on Demand; and I CAN! 30 minute modules that can be offered as an association meeting program.  Renee Simon Jackson asked if it was possible to offer CE classes through the Georgia Council as a fundraiser.  Melissa made a note and will follow-up on the question.  Melissa discussed the current IPA CE class schedule and noted that the CE classes were a great form of fundraising for the associations.  

Melissa gave a very interesting history on the CWC (Confidence While Communicating) program with NAIW.  Melissa explained that the goal of the CWC program is to improve skills in oral & non-verbal communication in a public setting and in day-to-day activities.  Melissa highly recommends the CWC course for all NAIW members.   *Jan Murray has developed a follow-up class to  Advanced Communication Skills for Panel Discussion and Round Table Discussions.  Class will be June 5th at American Safety.  

LEGISLATIVE – Jill Hasnain, Public Relations Chair introduced Connie Rose, Legislative Liaison.  Connie declared the full report of Legislative issues/changes to be innumerable and offered to email the full report to all attendees or other interested members.  Highlighting the P&C side on Insurance legislation was House Bill 1218 Transportation Investment Act.  The Act offers voters in each of the 12 Georgia regions the option of a 1 cent sales .  Connie also stated that effective July 1, 2010 Pickups/SUVs will require the use of seat belts.  The vote passed 45 to 2.  

In the Health Care reform arena, Connie recommended a very useful website presents the legislation in chart form and updated frequently.  The website is www.shrm.org .  Connie finished by announcing the June meeting of the Atlanta Claims Organization would be hosting a “Meet the Candidates” program for the current race for Insurance Commissioner.

SAFETY – Janet Nash, Safety Chair, presented a very interesting video program for the Safety Report and provided many hard copy samples of claims, damage, and storm information covering the recent storm and flood damages in the State.
YOUNG PROFESSIONALS – Kimberly Shattuck, Georgia Young Professional Representative to Region III, gave the Young Professionals Report.  Kimberly began with several inspirational quotes relevant to the current state of the YP.  

“Lead where you are planted”

“Be the change that you want to see in the world”.
Kimberly advised that the Young Professionals lead membership.  They are the members that bring new members and we need to cultivate their relationships with other new members and also with seasoned members.  Kimberly pointed out that YPs utilize many social networking avenues such as LinkedIn and Facebook and that the NAIW associations and the Georgia Council would benefit from a presence on these types of outlets.  

PUBLIC RELATIONS – Jill Hasnain, Public Relations Chair, presented a NAIW video for Membership available to all associations on the NAIW website entitled Marketing NAIW for Today & Tomorrow  - The Purple Cow – The New “P” in marketing.  Seth Goden, an author states that you must be “remarkable” within your industry to be noticed and to keep the interest up in an association.

Purple Cows for NAIW:

· Social Networking – Young Professionals

· Sell the Networking & Education to make members more valuable to Employers – Value to Employer

· Ask a company to sponsor a new member for a year

· What has NAIW done for you?  Buy into membership/give personal experiences

· Corporate Sponsor, Employer, Member testimonials

· Face-to-Face, Tea Talk (i.e., social activities, etc.)

· Recognition

Jill announced that she would be ending her term as PR chair to accept the responsibilities as the Council Director.  Jill stated that the PR Chair Elect, Heather Wright has had to step down due to health issues and that Lara Nelson had accepted the position as 2010 Council Public Relations Chair.  Jill thanked her Liaisons, Lara, Connie & Janet for all of their assistance.

NEW BUSINESS
Council Director, Linda Brown called for new business.

*Gizelle Grable, current Awards Committee chair discussed the need to revamp applications for PIA Education Achievement Award and Insurance Professional of the Year. Jan Murray suggested the council create a committee.   It was agreed the committee would include: Gizelle Grable, Chair; Renee Simon-Jackson (MAL representative); Mica Johnson (Young Professional representative); and Jan Murray (Association representative).  Because there is a very short time frame for the committee to revamp the forms and get them out to the membership, final forms will be approved and distributed by the Council Director. 
Credit Card payments were discussed at length.  More and more members request the need to pay dues, registrations etc. with credit cards.  Paypal options will be reviewed and information will be given to the Council Director.

OLD BUSINESS
Council Director, Linda Brown called for old business.  Hearing none, she called for recognitions.
RECOGNITIONS
Council Director, Linda Brown presented Certificates of Appreciation to each Association President,  her 2009-2010 Council Board and the 2009 Council Meeting Co-Chairs .  She expressed appreciation for all of the hard work and effort put forth to make her term as Council Director an amazing and memorable experience. She presented her Assistant, Tracy Pato a gift for her valuable assistance throughout the year.  Linda also thanked Jill and her employer Allstate Insurance Co. for providing the meeting space and setup for the planning meeting.

ANNOUNCEMENTS
Jill Hasnain, Public Relations Chair announced that Margaret Wildi, NAIW International President Elect, revealed her International theme as “Connecting, Partnering, Leading … Past, Present & Future”.

*Jan Murray announced that the IP of Atlanta is selling 1GB Flash Drives at $10 each as a fundraiser for the 2011 council meeting.
ADJOURNMENT
There being no further business, Linda Brown, Council Director adjourned the meeting at 12:35pm.

Minutes respectfully submitted by: 
Tracy Pato

Assistant to Georgia Council Director
*Corrections 6/18/10 
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