Minutes from Council Planning Meeting 11/11/06

The meeting was held at GEICO Insurance Company in the Glass Room.  Council Director, Cheryl Sexton, CPIW, CPSR, CISR, AIS called the meeting to order.

We had two first timers in attendance:  Ayanna Glaze and Tiffany Hendrix

Different members were mentioned and it was asked that we keep them in our prayers due to their own heath issues or family members heath issues.
Everyone was reminded of the Regional Conference 4/12/07 through 4/15/07 in Gatlinburg, TN.  The cost of registration is $210.00.  The room rate is $99.00.  There will be a PIAM designation class held during the conference at 7:00 am on 4/12/07.  There will also be classes sponsored by AMIGA during the conference.

Everyone was also reminded of the International Conference 6/06/07 through 6/10/07 in San Juan Puerto. The best airline flight cost found has been with U. S. Air.

Cheryl reminded everyone about the 2008 Regional Conference that will be held in Macon, GA.  

The next Council Meeting will be September 28-29, 2007 in Atlanta.  The 2008 Council Meeting will be the third weekend in September 2008 at the Unicoi State Park in Helen, GA and hosted by the Insurance Professionals of Gainesville.

Brenda Peterson announced that Elise Farnham will be doing two separate Ethics classes in Atlanta on 12/6/06.  You can get the credit for both classes since they are filed as two separate courses.

Cheryl reminded everyone about the CWC (Communicate with Confidence) course that NW Georgia Association will be hosting beginning in mid January and suggested that all associations around Atlanta join together and take this course.

Cheryl reported that there were two candidates running for RVP (Regional Vice President) and asked that the association presidents review the qualifications of both of these candidates prior to the Regional Conference.
SIU/SIUPREME was recognized again for being an education sponsor for the Georgia Council of NAIW.  She reminded everyone to contact Kitty Buchanan regarding scheduling continuing education classes.  Other vendors have also contacted Cheryl asking to provide continuing education classes to our associations and she provided information about Southeastern Crime Prevention and Certified Restoration Dry-cleaning Network to the ones in attendance to the meeting.

Cheryl said that she was still working on a membership directory with photos of association groups and will be sending an email to all members for their permission to publish their information in a directory.

It was discussed whether a member could be a member at large and a member of a local association.  Jan Murray is to check further into this and clarify this with the member who is in question.

Cheryl announced that different education programs are being offered by National at a 15% discount during different quarters of the year.  

Cheryl encouraged everyone to complete the award forms for next year and to encourage others to do the same.  It was suggested that maybe the local associations considered having an Awards Committee so that all of the awards could be coordinated through this committee.  Jan Murray clarified information about the awards.  Anyone can complete the award forms for Regional but each association can only have one member submitted from their association.  There is confusion sometimes that only the people who win on the State/Council level can go on to Regional but this is not the case. 
At the Council Planning Meeting May 2006, it was discussed about the possibility of changing the “Georgia Insurance Professional” of the year award.  This award is totally separate from the Regional “Insurance Professional of the Year Award.”  If you win the “Georgia Insurance Professional of the Year” that is as high as that award goes.  You do not automatically move to the Regional level.  The winners at the local level are the ones who go on to the Regional level.  So it is really a moot point about making them alike.  Plus the form that goes to the Regional Award is so much more extensive and that fewer people would be apt to complete it if we made ours follow the Regional format.  And our participation on people competing for awards is so slack now that we don’t want to make this harder for people to consider applying for the award.  We discussed this again and decided to leave the form as is because we didn’t want to make it hard for members to complete the form on a State/Council level.
Cheryl asked everyone to please be encouraging others to run for positions on the Council level.  She is in her second term and so is Nanci Futrell as secretary and neither can stay in this position for another term.  Other positions will need to be filled as well.  Cheryl provided candidacy forms to everyone.

The NAIW scholarships that are available were also discussed.  There are many that anyone can apply for.  

Jan Murray shared a new idea for membership.  The Tampa, FL Association made business cards to give out to prospective members.  Jan had made some for her local association and shared copies with everyone.

Cheryl had business cards of people who attended an Auto Owners Insurance Company event that expressed interest in NAIW membership.  The convention was held in Lansing, MI but the cards that she had were for people in Georgia.  She announced the cities of where these people lived and asked if anyone’s association was near any of these people, to please take their card and contact them.
There s were no committee reports given since none of the elected or appointed people were in attendance at the meeting.  Nanci Futrell was not able to attend but she did fax the treasure report and we were able to review it.

There was discussion whether the funds from the basket auction could be transferred from the Council Fund to the Regional Fund.  Since there was some confusion as to the purpose of the fundraising effort with some members presenting to their associations that the proceeds from the basket auction would be seed money for the Regional III Conference in 2008, it was decided that the funds would need to be transferred to Regional Conference Fund – but not until after it was voted at the 2007 State Meeting.
It was also discussed that the Council Director’s budget can not exceed the funds raised during that term.  Jan Murray agreed to serve as the chair of the Bylaws Committee for 2007 and will look into changing the wording of how this reads so that the funds do not have to be raised within the term of the Council but be able to carry over the funds to the following year as long as it was from a fund raiser event because there are times when funds are raised and not used within the same year.  

It was also suggested that the local association consider having an Awards Committee at their local association to have a committee to coordinate all of the awards to be sure that the forms are given out to members and submitted to Council and Regional on time.

Cheryl announced that we needed a new host for our Georgia Council Website.  Aleta Stephen’s husband is no longer doing this.  Shari Morgan had done some research on this and discovered that Blue Host will do this for $99.00 for 1 year or $166 for 2 year as a website host using the current domain name.  Others at the meeting were familiar with Blue Host and they were highly recommended.  It was the decision of the group to go ahead and use Blue Host for 2 years as there is money in the budget for this expense.  It was also discussed that we need to have a Webmaster as a Council liaison.  We will need to add this to our Bylaws.  Shari Morgan agreed to do this for this year.  

Cheryl discussed the issue about the cost of mileage rate per our bylaws.  The comp manual page 9-37 says that effective 7/1/05 the National NAIW per mile rate will be 80% of the IRS mileage rate as of July 1st of the current year. (1/2005) If your council would like to change the reimbursement amount from 28.5 cents it will require approval at the Annual Council Meeting by the Council Voting Delegates since the reimbursement amount is part of the State Council Fund Rules.  Our bylaws also state 28.5.    The 2005 mileage rate for the IRS is 40.5 for business miles.  80% of 40.5 is 32.4.  Jan Murray as 2007 Bylaws Committee Chair will look at this change in the bylaws to remove the 28.5 cents to state to pay 80% of the IRS mileage rate.  
We adjoined for lunch at 11:30 and reconvened at 12:30 for Leadership Training Workshop that was presented by Jan Murray.
